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Governance in Groups

Program Overview

An important part of the governance “eco-system” that has received little attention is how subsidiaries 
and other entities within a group (including joint ventures, associates, and special purpose vehicles) 
should be governed, and related issues faced by directors in them.

Most listed and large unlisted companies are company groups. Often, entities within these groups 
operate across several geographies and industries, each bringing its own financial, operational, 
compliance, and reputational risks, and challenges. Most corporate governance standards and 
guidelines focus on directors of listed companies and largely ignore the governance issues that 
entities within a group and directors serving on their boards encounter. The focus of most governance 
literature and director education is on those who sit on the boards of listed companies.

The focus of this program is on governance issues within company groups. Participants will explore the 
governance challenges in company groups; good practices in subsidiary governance; issues arising 
from the potential conflicts encountered between the roles of employee, director and shareholder 
representative; and how to achieve satisfactory resolution to the dilemmas they may face from 
corporate and individual director’s perspectives.

The program will be conducted under the Chatham House Rule and will address key concepts using 
a mix of presentations, case studies, exercises, and in-depth discussions. Prior to the program, 
participants will be asked to complete a brief questionnaire. The aggregated results of the textual 
analysis will be presented to the group to help identify participants’ areas of focus and interest. 
Selected articles will be provided as readings to illustrate important learnings.

Learning Outcomes

At the end of the program, participants will be able to:

•	 Develop an understanding of the issues arising from the potential conflicts of roles of employee, 
	 director and shareholders’ representative.
•	 Acquire tools to help them achieve resolutions to the dilemmas faced by corporations and 
	 individual directors.
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Who Should Attend

•	 	 Directors of parent companies in company groups
•	 	 Executives in organizations who have subsidiary directorship responsibilities
•	 	 Directors in group entities (such as wholly or partly-owned subsidiaries and joint ventures) 	

	 who are also employees
•	 	 Company secretarial staff
•	 	 Company advisors
•	 	 Regulators

Program Outline

Session 1: Introduction to Governance in Groups

•	 Why governance of subsidiaries and group entities is important? 
• 	 Current practices in group governance
• 	 Board composition issues in group entities

Session 2: Framework for Governance in Groups

•	 How much control and influence the parent should or could exert over the group entities? 
•	 The things that can go wrong in group entities
•	 Attributes of a good group or subsidiary governance framework

Session 3: Common Dilemmas Faced

•	 Conflicts between directors’ and employees’ duties 
• 	 Conflicts between legal duties based on jurisdiction

Session 4: Balancing Conflicts

•	 Between the interests of shareholders and duties of shareholder representatives 
•	 Between directors’ and employees’ duties
•	 Between legal duties based on jurisdiction
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Chris Bennett is an experienced director, senior executive, 
researcher, and teacher/facilitator with significant international 
exposure. He has lived and worked in 6 countries, held 
directorships in 13 large British and American companies (and 
senior managerial responsibilities in more than 20 companies) in 
Asia, the Middle East, Europe, Australia, New Zealand, and the 
Americas. 

He is now focused on research, writing, and facilitation/teaching. 
His interests are centred around how corporate governance is 
impacted by human behaviour as it occurs in Boards and Top

Management Teams, with a particular interest in how these factors mani- fest in different cultures, and 
in complex company groups.

He serves on the faculty of the Australian Institute of Company Directors (AICD), and as a Doctoral 
Researcher at Aston University Business School. In 2021, Chris co-authored a book with John Zinkin 
on “The Principles and Practice of Effective Leadership
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Professor Mak Yuen Teen teaches at the NUS Business School, 
National University of Singapore. Professor Mak has served on 
three of the four corporate governance committees set up by the 
Singapore authorities to develop and revise the code of corporate 
governance, including the first committee in 2000 and the most 
recent committee under the Monetary Authority of Singapore 
(MAS) which released the 2018 Singapore Code. He currently 
serves on the Corporate Governance Advisory Committee 
under MAS aimed at continually raising corporate governance 
standards for listed companies in Singapore, and is a member of 
the Remuneration Sub-Committee. 

He has produced a guide for Nominating Committees with KPMG, and served on the advisory 
panel of the Singapore Institute of Directors which produced the Nominating Committee Guidebook. 
Between 2000 to 2005, he served on the Governing Council of the Singapore Institute of Directors. 

Each year, Professor Mak edits a collection of Asia-Pacific and global case studies which are 
published by CPA Australia and so far, ten volumes, a special financial services edition, and several 
volumes translated into Chinese and Vietnamese have been produced. In all, he has written or edited 
well over 200 case studies related to corporate governance.
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Professor Mak has also produced numerous reports on corporate governance, often commissioned by 
the authorities or consulting firms. He developed the first corporate governance rating for Singapore 
companies called the Governance and Transparency Index and the first Singapore governance 
rating for REITs and business trusts. He was also the Singapore expert involved in the development 
of the ASEAN CG Scorecard.

In 2018, he produced the first-ever comprehensive report on remuneration practices of Singapore 
companies which covered more than 600 companies listed on the Singapore Exchange. He has 
extensive experience conducting training for directors, regulators and other professionals, including 
in the Mandatory Accreditation Program (MAP) and Financial Institutions Directors’ Education (FIDE) 
program, and programs relating to nomination and remuneration matters.

Professor Mak is also a regular commentator on corporate governance issues in the Singapore and 
international media, and regularly posts articles and commentaries on his website Governance for 
Stakeholders.
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REGISTRATION FORM  
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FEE: RM2,500 before SST

Payment 
Asia School of Business is registered to charge Service Tax (“SST”) for programs conducted in Malaysia under the laws of Malaysia 
(SST registration no.: W10-1906-32000062).
Payment should be made within 30 days from the invoice date or in advance of the program date, whichever is sooner. Your place 
is only secured once payment has been received within this period.

•	 Cheques should be made payable to ASB MANAGEMENT SDN BHD- FEES
•	 For telegraphic transfer, kindly remit payment to ASB MANAGEMENT SDN BHD- FEES account number: 514150439951 at 
•	 MALAYAN BANKING BERHAD, JALAN RAJA LAUT BRANCH, 50350 KUALA LUMPUR

Please send your registration form to fide@asb.edu.my
Please email a copy of the payment receipt to asbfinance@asb.edu.my

Terms And Conditions
Terms and conditions apply. Please visit https://asb.edu.my/terms-conditions-corporate-governance-program for our terms and 
conditions and additional information on the program. 

Personal Data Protection 
ASB Management Sdn Bhd respects your personal data and have taken steps to be fully compliant to the Personal Data Protection 
Act 2010 (Malaysia). The types of data, purpose of use, and a list of your rights under the Act are explained in our Privacy Policy 
And Notice (https://asb.edu.my/policy)

PROMOTIONAL MATERIALS
With regards to promotional and marketing materials, would you like to receive news and updates on ASB’s services/offers?

Name:

Designation:

Company:

Address:

Contact Tel (Company):

Contact Tel (Mobile):

Vegetarian

Yes

Non-Vegetarian

No

(email address of participant and not a representative)

(mobile no of participant is mandatory to gain access to ASB Mobile App)

Meal Preference:

Name of Secretary:

Contact Tel & Email Address:

Email Address:
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