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•
•

Directors of banks and insurance companies
Board risk management committees of �nancial institutions
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PROGRAM OVERVIEW

On 1 January, 2020 Bank Negara Malaysia released its Policy Document on Risk Management 
in Technology (RMiT), a 50-page document that sets out the Central Bank’s requirements with 
regards to �nancial institutions’ management of technology risk.

In this age of momentous technological advancement and disruption, coupled with the challeng-
es posed by �ntech and digital banks, the ability of traditional banks to transform themselves to 
remain agile and meet the needs of tech-savvy, connected and informed customers is crucial to 
their sustainability and survival. The current pandemic has also signi�cantly accelerated custom-
er digital embracement, new ways of working (remotely) and new business models which 
further heighten the criticalness of pre-planned, preventive and effective technology and cyber 
risk management by �nancial institutions.

A �nancial institution that is able to ride the path of digital transformation (arising from the inter-
section of cloud computing, big data, Internet of Things, and Arti�cial Intelligence) stands to 
gain a strong competitive edge over its peers in the �nancial industry. Technology today is more 
than an enabler, it has become a strategy.

• How can �nancial institution boards manoeuvre and manage the host of new responsibilities
required in the RMiT Policy Document?

• In terms of governance, who in the board should be delegated with the responsibility to over
 see technology risk?

• Should a speci�c board committee be established to focus on the management of technology
 risk and how wide should its coverage be?

• How can the board better understand the �nancial institution’s technology risk appetite?
 How should a �nancial institution’s technology risk appetite be derived and approved?

• How can the board ensure that the �nancial institution’s Technology Risk Framework is sound
and robust, not forgetting the need for cyber resilience at all times?

These are some of the questions that need to be adequately answered for �nancial institution 
boards to remain effective.

A panel of three experienced non-executive directors currently serving on bank boards will 
share their knowledge, understanding and experiences in this half-day interactive virtual 
program.

The program will be introduced and moderated by Mr Philip Tan Puay Koon, the current Chair-
man of the Board Risk Management Committee of Citibank Berhad. Mr. Tan had previously 
chaired the board risk management committees at Danajamin Nasional Berhad, Cagamas 
Berhad and MIDF Amanah Investment Bank.

Ms Chong Chye Neo, the present Chairman of the Technology and Cybersecurity board commit-
tees of Bursa Malaysia, Hong Leong Bank Berhad and Hong Leong Financial Group, and the 
former Managing Director/CEO of IBM Malaysia will share her experience on board technolo-
gy committees, on their set-up, responsibilities and coverage including issues pertaining to digi-
tal disruption and transformation that are �nding their place with frequent regularity on the 
agenda of board meetings.

Mr Chu Hong Keong, a member of the CIMB Technology Strategic Panel and Board Risk and 
Compliance Committee Member of CIMB Bank Berhad and the former Managing Director of 
Silverlake Group, had also previously served as Head and Executive Director of HSBC Global



PROGRAM OUTLINE

Technology Centre in Malaysia and HSBC Malaysia CIO will speak and take questions on the 
rudiments of the Technology Risk Management Framework (TRMF) and Cybersecurity Resilience 
Framework (CRF); and on strategic plans for technology and cybersecurity including the techni-
cal aspects of RMiT.

A Q&A session will follow each presentation. Participants are encouraged to submit their ques-
tions on the topic in advance.

Session 1: Overview of RMiT and Digital Transformation:  Impact on Board Governance and Strategy 
This session provides an overview of RMiT and Digital Transformation; and their impact on the role and 
responsibilities of directors on the boards of �nancial institutions. It discusses the readiness and capacity of 
incumbent board members to deal with an expanded list of governance responsibilities in an industry that is 
facing both technological and �nancial disruptions. Are boards of �nancial institutions su�ciently equipped 
to provide governance and strategic leadership in the journey of digital transformation of their institutions 
and what can be done to close the gaps of the concerns in the process?

Session 2: The Roles & Responsibilities of the Board Technology & Cybersecurity Committee (BTCC) 
The objective of this session is to give participants an appreciation of the role and responsibilities of the Board 
Technology & Cybersecurity Committee; and what to consider in setting up this committee. What would the 
structure look like and what would be the scope of the BTCC? Apart from ensuring that regulatory compli-
ance is met with regards to the RMiT Policy, what role should the BTCC play in shaping the digital transforma-
tion of the �nancial institution? 

The speaker will share her experience and provide practical suggestions on the process of establishing a 
BTCC and the potential pitfalls to avoid. Undoubtedly, boards play a critical role in the digital transformation 
journey of an organisation but is a dedicated technology & cybersecurity board committee necessary? 

A time for Q&A has been incorporated in this session.

Session 3: Technology Risk Appetite, Technology Risk Framework (TRF), Cybersecurity Resilience Frame-
work (CRF) and IT & Cybersecurity Strategic Plan
This session covers the technical aspects on how technology risk appetite is determined and provides guid-
ance to directors on factors to consider in arriving at the level of technology risk appetite appropriate to the 
�nancial institution.

The speaker will explain the rudiments of both the TRF and CRF, helping the participants understand the 
salient aspects of the TRF and CRF, highlighting both the detective and forward-looking Key (Technology) 
Risk Indicators (KRIs) in his presentation. 

The speaker will also share his experience as a former Chief Information O�cer (CIO) of a global bank and how 
we should view technology beyond the role of an enabler to one that incorporates strategic positioning and 
competitive advantage.

A time for Q&A has been incorporated in this session.



FACULTY

 

Mr. Philip Tan Puay Koon is a career banker with close to three decades of banking and
�nance experience. He has served in various regional and local leadership roles as a
Managing Director in Citigroup where he held the post of Chief Financial O�cer of Asia-
Paci�c Emerging Market (EM) Sales and Trading business of Citibank NA and had also led 
the team at Citibank Bhd as Financial Markets Head and Country Treasurer. Over a
period of 14 years from 1982, Philip also held various senior management positions in

the MUI Group in Malaysia in MUI Bank and MUI Finance.

Presently, Philip serves as an Independent Director on the boards of Citibank Bhd, Payments Network Malay-
sia Sdn Bhd and public listed, SP Setia Bhd, with previous directorships in other �nancial institutions includ-
ing Danajamin Nasional Bhd, MIDF Amanah Investment Bank Bhd and Cagamas Bhd. He is a member of the 
Corporate Debt Restructuring Committee (CDRC), established by Bank Negara Malaysia.

Philip is an adjunct faculty in the Financial Institutions Directors’ Education (FIDE) Program o�ered by the Iclif 
Executive Education Centre, Asia School of Business (in collaboration) with MIT Sloan.

 

 

Chong Chye Neo currently serves as an Independent Director on the boards of Bursa 
Malaysia Berhad, Hong Leong Financial Group Berhad and Hong Leong Bank Berhad. 
She is presently the Chairman of the Technology and Cybersecurity Committee in all 
three public listed companies.

Chye Neo retired as Managing Director of IBM Malaysia in December 2018 after 30 years
of service and holds the distinction of being the �rst woman to helm the company in its then 55-year history 
in Malaysia.

She was part of the Information Technology (IT) industry for more than three decades, starting her career as 
a software engineer on the plant �oor and as she progressed in her journey, took on leadership roles that 
spanned across multiple disciplines of technical, sales, Intellectual Property, business and strategy develop-
ment. She has led diverse teams that spanned the region from ASEAN to South Asia and other countries in 
the Asia Paci�c region.

As part of her contribution back to society in support of continuous learning and advocating digital for good, 
she regularly participates in forums and speaks on topics ranging from the latest in Digital Disruption to the 
Impact of Industry 4.0 and Leadership Development, speci�cally, developing women leaders.

 

Chu Hong Keong is an independent director of CIMB Bank Bhd. His past careers include 
being an independent director of MyClear (now Paynet), Managing Director in Silverlake 
Group, Head & Executive Director of HSBC Global Technology Centre in Malaysia, and 
HSBC Malaysia CIO, Head of e-business and senior executive in Strategic Planning and 
Transformation. His over 30 years’ experience ranges from IT management, tech risk, 
security and fraud management, strategic and digital transformation, strategic 

planning, global outsourcing, e-business, e-payments, e-trade facilitation, interbank payment and clearing 
systems, industry policies and standards to retail merchandise management and accounting automation 
system.



 

Chu built a winning IT service team benchmarked as the “Best and most e�cient IT team” in HSBC Group 
(2002), created numerous industry-�rst and international award-winning e-banking services and innova-
tions, and established a pro�table HSBC Global Software Delivery Outsourcing service entity in Malaysia 
supporting HSBC Group globally. He had contributed in over 20 industry/international committees (e.g. 
MICCI subcommittee, ASEAN Workgroup on Infrastructure and Tourism, International Federation on Infor-
mation Processing/IFIP Technical Committee, International Computer Communication Council, Multimedia 
Act InfoSecurity taskforce, and RTGS Policy, FPX Steering, National e-Payment & EDIFACT committees); and 
as Chairman of RENTAS Industry Working Committee, Malaysia IT Users Association and Asia-Paci�c Users 
Group Council (APUGC), and Secretary of ABM Automation Committee. He had also previously conducted IT 
risk and security management courses in South East Asian Central Banks Research and Training Centre 
(SEACEN), shared banking tech security and fraud sessions with banks in China and the region, and spoken 
at international conferences on customer-centric innovations, digital transformation, building a winning 
global IT service organization, talent development, and so on.

He has won over 15 international/national awards including Pikom-Computimes ICT Achiever of the Year 

2003, Pikom Key ICT Industry Leader Recognition in 2005, CIO Asia Honoree, CIO Asia Award 2004, eAsia 

Award 2004 and the International APICTA Award (E-Business). He was also the �rst Malaysian to be nominat-
ed for the World IT & Software Alliance’s Global IT Excellence Awards 2004.
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PAYMENT 
Asia School of Business is registered to charge Service Tax (“SST”) for programs conducted in Malaysia under the laws
of Malaysia (SST registration no.: W10-1906-32000062).

Payment should be made within 30 days from the invoice date or in advance of the program date, whichever is sooner.
Your place is only secured once payment has been received within this period.  

• Cheques should be made payable to ASB MANAGEMENT SDN BHD- FEES

• For telegraphic transfer, kindly remit payment to ASB MANAGEMENT SDN BHD- FEES account
number: 514150439951 at MALAYAN BANKING BERHAD, JALAN RAJA LAUT BRANCH, 50350 KUALA LUMPUR

Yes        No

Please send your registration form to fide@asb.edu.my

Please email a copy of the payment receipt to asbfinance@asb.edu.my

TERMS AND CONDITIONS
Terms and conditions apply. Please visit https://asb.edu.my/terms-conditions-corporate-governance-program for our terms 
and conditions and additional information on the program. 

PERSONAL DATA PROTECTION 
ASB Management Sdn Bhd respects your personal data and have taken steps to be fully compliant to the Personal Data 
Protection Act 2010 (Malaysia). The types of data, purpose of use, and a list of your rights under the Act are 
explained in our Privacy Policy And Notice (https://asb.edu.my/policy)

PROMOTIONAL MATERIALS
With regards to promotional and marketing materials, would you like to receive news and updates on ASB’s services/
offers?
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