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PROGRAM DESCRIPTION

LEARNING OBJECTIVE

In today’s increasingly globalized world, it is essential that people of diverse ethnicities and socio-
economic backgrounds learn to work together. However, ineffective communication will cause confusion, 
misunderstandings and, to a certain extent, tension that will affect personal and company performance. 

Words make conversations. Conversations connect people and build relationships which, in turn, contribute 
greatly to the culture of an organisation. Yet, how many of us are trained to have truly powerful conversations? 

More often than not, leaders pay a huge price for saying the wrong words. The damage at times is irreversible, 
even career limiting, and this is not surprising since words are not objects but are representations of our 
views, thoughts and beliefs. They shape the reality of those whom we lead. However, we also see people 
who continue to inspire others with their conversations. They act as catalysts, inspiring action and driving 
performance. 

In this one-day workshop, you will learn the art and science behind engaging and catalytic conversations. 
Participants will discover how to express themselves better to inspire and motivate the people around them 
to achieve common goals. 

At the end of the workshop, participants will be able to:

Understand 
how 

conversations 
impact people 

Develop an 
understanding 
on personal 
strengths in 

managing critical 
conversations 

Learn to 
appreciate that 

conversations are 
tools of leadership 

 Be able to use 
appropriate 

skills to prepare 
for crucial 

conversations 

Be able to 
explain the 

neuroscience of 
conversations 

and use it 
to maximize 

conversational 
outcomes. 

WHO SHOULD ATTEND

Aspiring leaders. It does not matter what you do or where you are in the 
organisazional structure – whether you are a line manager, entrepreneur, or simply 
an individual wanting to make a difference, you can learn and quickly utilize the 
skills shared in this workshop.



WORKSHOP AT A GLANCE

• The good of really bad conversations 
• The Three Levels of Conversations: Where am I? 
• How impulsive am I? 

• Discover the ease and practicality of the Conversation Structure 

• The science behind the talk 
• The narrative and making movies 
• The Conversation Structure 

FACULTY

Muhammad
Sabri Rawi
Senior Lecturer

Sabri is Senior Lecturer at Asia School of Business. Sabri holds a Master’s Degree in 
English from Portland State University, USA and obtained his Certificate in Coaching 
from University of Malaya Centre for Continuing Education. As an accredited coach 
with the Canadian Coaching Council, Sabri has distinguished himself as a Master 
Coach from close to two decades of honing his skills in leadership training in multiple 
industries which include pharmaceutical, manufacturing, plantation, automotive, oil & 
gas, FMCG, GLC and the public sector. Sabri’s forte includes Leadership & Learning 
industry design, development & delivery of leadership training courses.

Sabri has enjoyed an illustrious career with extensive stints in Corporate Communications, 
Media Relations, Project Management, Human Resource Management which includes 
Job Evaluation & Manpower Planning, Learning Intervention & Learning Assessment.

A fast track performer, he rapidly catapulted into increasingly challenging & evolutionary 
roles in his vast career experience. He has spearheaded management excellence 
through continuous education & mind set change under the portfolio of Leadership 
Mindset Change. He was instrumental in developing Petronas’ Global Leadership 
Learning Series, and a myriad of initiatives for the nation’s oil company, which included: 
Strategic Communications, Media Relations, Project Management and Human Resource 
Management. Apart from clients in the oil and gas industry, Sabri has also experience 
working with clients from FMCGs, GLCs and both the finance and public sector.

Sabri is able to quickly contextualize his coaching discussions in a manner that most 
would find helpful and practical.

Conversations: The Assumption Conversation and How They Move People 

Real Plays

Facilitating a 
Challenging 

and Diversified 
Learning Group

Master Coach
Leadership 

Training 
Development



Participants from Malaysia to pay in MYR

Dates/venues are subject to change
6% SST is applicable

PROGRAM FEE

General Line 
+603 2725 9000

Lily Wong 
+603 2725 9052

Leona Wong 
+603 2725 9049

Charmaine Augustin 
+603 2725 9042

Cecilia Chan 
+603 2725 9050

Adeline Jayasuria 
+603 2725 9044

For more information, please visit https://asb.edu.my/executive-education/creating-catalytic-conversations
For group purchases or program customization requests, please email your inquiries to contact@asb.edu.my Alternatively you may speak 
to any of ASB - Executive Education Team below:

REGISTRATION
Please register online at 
https://asb.edu.my/executive-
education/creating-catalytic-
conversations

PAYMENT
Payment should be made within 30 days from the invoice date 
or in advance of the program date, whichever is sooner. Your 
place is secured once payment has been received.

TERMS AND CONDITIONS
Terms and conditions apply. 
Please visit 
https://asb.edu.my/terms-
conditions-executive-education

MYR

FEE 2,500+SST

WHAT PEOPLE
ARE SAYING ABOUT
CREATING CATALYTIC
CONVERSATIONS 
PROGRAM

“Good personal sharing with the learners. Excellently done.”

“Coaching session – a good insight to manage my pressing issue.”
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