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PROGRAM DESCRIPTION

LEARNING OBJECTIVE

Is it true that if we can change someone’s belief, then we can also change their actions? Definitely. But belief 
isn’t the only thing that can change our brains. That’s where an understanding of neuroscience can help to 
create personal and organizational agility. Among other implications from break- through brain science, this 
workshop will unravel four key factors – Belief, Action, Social and Environment, which combine to influence 
the way peo- ple’s brain perceives the world. Leaders will learn the simple reason why humans do not like 
change, how to lead one, and how to become more agile. After going through the session, participants 
may be surprised to find that they are now empowered with the capability to change anyone – starting with 
themselves. Agility is easy once you know the secret of how the brain works!

At the end of the workshop, participants will be able to:

Understand 
how our brain 

works in context 
of leadership 
and people 

management

Learn a brain 
agility tool called 
B.A.S.E that can 

help lead personal 
and organizational 

transformations.

Develop a 
leadership strategy 

for yourself and 
your team

WHO SHOULD ATTEND

Aspiring leaders. It does not matter what you do – whether you are a line 
manager, C-level executive, entrepreneur, or simply an individual wanting to lead 
a better, more meaningful life, understanding your brain and that of others will 
help to unleash your leadership energy and potential.



WORKSHOP AT A GLANCE

• Tips and tools to increase your personal
leadership effectiveness

• The Input – Process – Output Equation
• How does the brain really work?

• Discover the brain’s secret to get everyone
 - anyone - to change
• Shift your BASE, be resilient, and watch
   the results

• The science of decision-making
• Solving problems with creativity
• The art of brain ftness, memory, stress and sleep

FACULTY

Dr Thun
Thamrongnawasawat
Professor of Practice

Innovative
Decision
Making

Strengths-Based
Development

Brain-BASEd,
Change, and
Situational
Leadership

Dr. Thun Thamrongnawasawat, author of Brain-BASEd Leadership (Nation Books, 
2014), Brain-BASEd Leadership: The Models (Nation Books, 2016) and a business 
newspaper columnist, is one of Thailand’s most experienced leadership coaches, and 
the first certified instructor of John Kotter’s Leading Bold Change programme from 
Harvard Business School.

In 2015, he was the recipient of the ‘Global Coaching Leadership Award’ from the 
World HRD Congress and that same year he was named ‘Consultant of the Year’ by the 
Ministry of Industry Thailand.

Dr. Thun began his career at the Boston Consulting Group before holding a series of 
management positions at global pharmaceutical companies including Merck Ltd and 
Colgate- Palmolive. He joined the Slingshot Group in 2009 as a Principal Partner, 
where he specialised in neuroscience of leadership, leading change, strengths-
based development, strategic thinking and executive coaching. While at Slingshot he 
worked with over 80 high-profile companies including Nestle Thailand, Beiersdorf, 
GlaxoSmithKline, Bristol-Myer Squibb and BMW.

Dr. Thun grew up in Thailand, spent 16 years on three continents with a CBA, MSc, 
and PhD from the University of Illinois at Urbana-Champaign, USA. He is a certified 
ICF coach with CFN and ExMSc in Neuroscience of Leadership. His passion is helping 
leaders harness the brain to create a better future.

Board Members Implications on Leadership

B.A.S.E. Model for Leading Change Get Started - How to Work ‘With’ Your Brain



Participants from Malaysia to pay in MYR

Dates/venues are subject to change
6% SST is applicable

PROGRAM FEE

General Line 
+603 2725 9000

Lily Wong 
+603 2725 9052

Leona Wong 
+603 2725 9049

Charmaine Augustin 
+603 2725 9042

Cecilia Chan 
+603 2725 

Adeline Jayasuria 
+603 2725 9044

For more information, please visit https://asb.edu.my/executive-education/brain-based-leadership
For group purchases or programme customisation requests, please email your inquiries to contact@asb.edu.my Alternatively you may 
speak to any of ASB’s Client Strategists below:

REGISTRATION
Please register online at
https://asb.edu.my/executive-
education/brain-based-
leadership

PAYMENT
Payment should be made within 30 days from the invoice date 
or in advance of the program date, whichever is sooner. Your 
place is secured once payment has been received.

TERMS AND CONDITIONS
Terms and conditions apply.
Please visit 
http://ow.ly/t60r50ynW5i 

 MYR 

FEE 2,500+SST

WHAT PEOPLE
ARE SAYING ABOUT
BRAIN-BASED LEADERSHIP
PROGRAM

“You are a wonderful teacher. You simplified it so well for us that we could easily absorb what was being taught.”

“Know how people change because of the BASE”

https://asb.edu.my/executive-education/brain-based-leadership

